
North Texas Healthcare Coalition 
Date: February 8, 2024
Time: 2:30pm to 4:00pm Location: 
Virtual (Microsoft Teams) 

For Support, Please Contact 
Wanda McClanahan 

Preparedness Program Coordinator 
(C) 940-500-0337

Leadership  
Committee Chair – David Lee 
NTHCC Board Representative 
Jacky Betts 
Thomas Dockery 
Enoc Espinoza 
Al Gonzales 
Kenny Hoffman 
Tina Johnson 
Ryan Matthews 
M.W. Stripling

Agenda Items   Responsible Individual 

Welcome        
• Call to Order, Welcome, Announcements   Chair David Lee 

Action Items    Chair David Lee 
• Approve December Meeting Minutes
• Approve Regional Project

  Chair David Lee 
Coordinator Report 

• Goals & Objectives
• Training & Education
• Financial Report  Wanda McClanahan 

Old Business  
• Meeting Schedule
• Chemical TTX Exercise
• Annual MRSE Exercise   Chair David Lee  

New Business 
 Wanda McClanahan 

HCC Partner Reports 
• Local Public Health
• Texas Department of State Health Services Region 2/3   Al Gonzales 
• Emergency Management
• TDEM   Regan Reser 
• EMTF

Adjourn 


