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Bylaws of the  

North Texas Regional Advisory Council 

For Trauma Service Area C 

 

PREAMBLE 
These Bylaws govern the operations of the North Texas Regional Advisory Council, TSA-C, Inc. 

NTRAC TSA-C, Inc., is a 501(c)(3) nonprofit corporation organized under the Texas Nonprofit 

Corporation Act. NTRAC functions in accordance with applicable state regulations, including the 

Department of State Health Services (DSHS) Rule 157.123. 

These Bylaws are subject to, and governed by, the Texas Nonprofit Corporation Act and the Articles of 

Incorporation of NTRAC TSA-C, Inc. In the event of a direct conflict between the provisions of these 

Bylaws and the mandatory provisions of the Texas Nonprofit Corporation Act, the Texas Nonprofit 

Corporation Act shall control. In the event of a direct conflict between these Bylaws and the Articles of 

Incorporation, these Bylaws shall control unless otherwise required by law. 

 
ARTICLE I: Name 

 The name of the organization shall be North Texas Regional Council, Trauma Service Area-C (herein 

referred to as “NTRAC”).  

 
ARTICLE II: Definitions 

A. Department: The Texas Department of State Health Services 

B. Trauma Service Area – C: The geographic boundary identified by the Department of State 

Health Services, which includes the Texas Counties of Archer, Baylor, Clay, Foard, Hardeman, 

Jack, Montague, Wichita, Wilbarger, and Young.  

C. Regional Advisory Council: A nonprofit organization recognized by the department and 

responsible for system coordination for the development, implementation, and maintenance of the 

regional trauma and emergency health care system within its geographic jurisdiction of the 

Trauma Service Area.  

D. Membership: Trauma, prehospital, perinatal, stroke, cardiac, disaster response, emergency 

healthcare stakeholders, and educational institutions in the TSA are eligible for participation or 

membership in the RAC.  
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E. Member in Good Standing: A member organization that meets the requirements of “member in 
good standing,” as defined in Article 5, Section 4. 

ARTICLE III: Mission & Vision 

Section 1. Mission: Advance the quality, coordination, and accessibility of trauma and emergency health 

services across the counties of Archer, Baylor, Clay, Foard, Hardeman, Jack, Montague, Wichita, 

Wilbarger, and Young.  

Section 2. Vision: NTRAC TSA-C, Inc. envisions a region where every individual—regardless of 

location or circumstance—has timely access to high-quality, coordinated trauma and emergency medical 

care. We are committed to building a cohesive and responsive system that improves survival, reduces 

disparities, and protects the health and safety of all communities within Trauma Service Area-C. 

Section 3. Powers: NTRAC is a nonprofit corporation and has all of the powers, duties, authorizations, 

and responsibilities as provided in the Texas Nonprofit Corporation Act and Section 501(c)(3) of the 

Code, including but not limited to: 

A. Soliciting and accepting grants, donations, and contributions of money, property, and services.   

B. Owning, leasing, and managing real and personal property. 

C. Entering into contracts and agreements to support its mission and programs. 

D.  Employing staff and engaging consultants and advisors. 

E. Establishing and operating programs and services in furtherance of its mission.  

F. Collaborating with other organizations, governmental agencies, or entities. 

G. Conducting fundraising, training, educational, and public awareness activities. 

H. Taking all lawful actions consistent with its nonprofit tax-exempt purpose. 

I. No part of the net earnings of the organization shall inure to the benefit of, or be distributed to, its 

members, directors, officers, or other private persons, except that the organization shall be 

authorized and empowered to pay reasonable compensation for services rendered.  

 
ARTICLE IV: Purpose 
Section 1. The purpose of this organization is:  

A. NTRAC is a recognized nonprofit corporation and will operate exclusively for charitable,   

scientific, and educational purposes as defined by Section 501(c)(3) of the Internal Revenue Code 

of 1986, as amended (the “Code”), or any corresponding section of future federal tax codes. The 

organization is authorized to engage in all lawful activities related to these purposes, except as 

otherwise restricted in this document. 

B. Develop and update the trauma and emergency healthcare system plan for TSA-C and submit it to 

the Department of State Health Services as required by TAC §157.123.  
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C. Coordinate regional trauma and emergency health care systems. 

D. Develop and maintain regional standards of care. 

E. Facilitate performance improvement. 

F. Promote education and injury prevention. 

G. Serve as a liaison between local entities and state/national agencies.  

H. Establish a forum for resolving disputes, provide voluntary non-binding mediation, and promote 

collaboration among NTRAC members and participants. 

I. Provide a forum for communication and collaboration among all components of the healthcare 

system within TSA-C – including trauma, emergency, acute, pediatric, perinatal, and specialty 

care services to enhance networking, coordination, and integration of patient care across the 

region. 

J. Inform and educate the public about emergency and time-sensitive systems of care, including 

trauma, stroke, cardiac, perinatal, and pediatric care, as well as strategies for injury and illness 

prevention. 

K. Ensure that the regional all-hazard disaster plan for hospitals, EMS, and other healthcare 

organizations within TSA-C is updated annually.  

 
ARTICLE V: Membership  
Section 1. General 

A. Organizations and individuals involved in trauma, prehospital care, perinatal services, stroke 

management, cardiac care, disaster response, emergency healthcare, and educational institutions 

within TSA-C are eligible for membership or participation in NTRAC. Membership is open to 

those with a direct role or vested interest in the trauma and emergency healthcare system in TSA- 

B. Anyone wanting to become a member of NTRAC shall complete a member application, which 

will be submitted to NTRAC for approval. 

C. Membership will not become effective until the next General Membership meeting.   

a. The Board of Directors determines membership dues with the approval of the General 

Membership 

b. Annual membership dues will be sent out by August 31st for the upcoming fiscal year. 

c. Annual membership dues must be paid by September 30th, accompanied by a complete 

Member Information Form.  

d. Failure to pay dues will result in the loss of membership until all delinquent fees or dues are 

fully paid. 
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D. Each entity shall select one primary designated representative and one alternate representative. 

An alternate may vote should the primary representative be unable to vote.  

a. Each member of the organization shall have one (1) vote.  

b. An administrative representative of the eligible voting entity shall designate both the primary 

and alternate voting representative and address it to the Chief Executive Officer (CEO).  

Section 2. General Membership Categories 

A. Members shall be classified into one of the following categories: 

a. A healthcare professional who specializes in trauma or acute care. 

b. An employee or representative of a trauma or acute care facility.  

c. An emergency medical services provider or representative. 

d. A first responder organization and/or fire department representative. 

e. An employee or representative of an educational institution that provides emergency medical 

training.  

f. A local government or council of governments representative. 

g. An individual or organization whose primary function or role is public safety and/or 

emergency management, injury prevention, or rehabilitation.  

Section 3. Member Qualifications 

A. No person shall be denied membership based on race, national origin, disability, gender, sexual 

orientation, age, or religious preference.  

B. Hospital 

Any Texas-licensed acute care hospital that meets the Centers for Medicare & Medicaid Services 

(CMS) Conditions of Participation and/or is accredited by The Joint Commission or an equivalent 

national accrediting body. 

1. Hospital membership status related to trauma system participation shall be dependent upon a 

demonstrated commitment to trauma care, as evidenced by trauma facility designation, active 

involvement in the trauma designation process pursuant to §157.126 of the Texas Trauma 

Rules, and ongoing participation in NTRAC activities. 

2. Hospitals that are not designated as trauma centers may maintain membership within NTRAC 

for purposes of communication, coordination, education, and regional planning. 

a. Such membership does not confer trauma designation status. 

b. Non-trauma-designated hospitals are not eligible to receive trauma-specific funding, 

grants, or distributions of trauma system monies. 
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c. Allocation of trauma system funds shall be limited to hospitals that meet applicable 

trauma designation criteria as defined by state and regional trauma authority 

requirements. 

3. Hospitals holding maternal, neonatal, perinatal, stroke, or other state-recognized designations 

that are separate from trauma designation: 

a. Shall not be considered trauma-designated by virtue of such designation. 

b. Shall not be eligible to receive trauma system funding based on such designation. 

c. May be eligible to receive funding administered by NTRAC through the appropriate 

Maternal, Pediatric, Neonatal, Perinatal, Stroke, or Cardiac Committee, subject to 

committee-specific eligibility criteria, funding sources, and applicable laws. 

d. Any funding distributed through such committees shall be separated from and shall not 

include trauma system funds. 

4. Non-trauma-designated hospitals, including those holding other state designations, are 

expected to participate in regional trauma system processes as applicable and consistent with 

their capabilities, including referral protocols, data sharing, quality improvement activities, 

and disaster or mass-casualty coordination. 

C. Emergency Medical Services (EMS) 

Emergency Medical Services agencies licensed by the Texas Department of State Health Services 

that provide prehospital emergency care and/or interfacility transport services within Trauma 

Service Area-C shall be eligible for membership. 

D. First Responder Organizations 

First Responder Organizations (FROs) shall be eligible for membership provided the 

organization: 

1. Is registered or actively seeking registration with the Texas Department of State Health 

Services as a Volunteer First Responder Organization or operates as a governmental, 

public safety, emergency response organization that includes personnel trained and 

authorized to provide emergency medical care; and  

2. Verifies that participating members hold active certification as an Emergency Care as an 

EMT-Basic, EMT-Advanced, or Paramedic. 

E. Member in Good Standing 

A “Member in Good Standing” is a member organization that meets all requirements set forth in 

Article V, including payment of dues, active participation, and compliance with NTRAC bylaws 

and policies. 
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F. The Board of Directors shall determine and certify active participation in accordance with criteria 

adopted by the Board. 

Section 4. Member In Good Standing Requirements 

To be considered a Member in Good Standing of the North Texas Regional Advisory Council (NTRAC), 
an organization must meet the following requirements: 

A. Organization Requirements 

1. Payment Dues 

a. Pay annual membership dues as established by the NTRAC Board 

2. General Participation Requirements 

a. Ensure that the organization has primary or alternate representatives and attend 75% of 

all General Membership meetings. 

3. Standing Committees 

a. Ensure that a representative from the organization attends at least 75% of the committee 

meetings relevant to the organization's primary mission and designations.  

4. Response Requirements 

a. Respond to all queries (e.g., requests for data, survey responses, etc.) with the specified 

timeline as requested by the NTRAC staff or Board.  

5. Data Submission 

a. Submit all data to their designated registry as required by DSHS timelines and guidelines. 

b. Complete and submit all data required for inclusion in the NTRAC Regional Registry in 

an accurate and timely manner, following timelines and procedures established by 

NTRAC. 

6. Program Participation Requirements 

a. Participation in the Texas Wristband Project.  

b. Active participation in the System Performance Improvement process.  

7. Trauma Medical Director Participation Requirements 

a. For each facility required by the Texas Department of State Health Services (DSHS) 

Trauma Rules to designate a Trauma Medical Director (TMD), the TMD or designee 

shall participate in the activities of NTRAC. 

b. The Participation requirement may be satisfied by attendance and active participation in a 

minimum of two (2) meetings during the NTRAC fiscal year. Eligible meetings include 

any combination of the following: 

• Trauma Committee 

• Medical Advisory Committee 
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• General Membership Meeting 

c. The Trauma Medical Director may designate an alternate representative to attend and 

participate on their behalf. Such designee must be identified to NTRAC in advance of the 

meeting and shall be authorized to represent the facility in all matters before the 

applicable body.  

8. Compliance Determination 

a. Compliance with Trauma Medical Director participation requirements will be considered 

when NTRAC prepares the organization’s Letter of Good Standing submitted to the 

Texas Department of State Health Services (DSHS). 

Section 5. Voting Membership 

A. Voting Member: A member organization that is considered a “member in good standing”. 

B. Each organization is entitled to only one vote, regardless of the number of individuals present 

from that organization. The NTRAC office maintains a list of voting member organizations.  

C. Regular and routine business of the NTRAC meetings is accomplished by voting members, 

following Robert’s Rules of Order. The Vice Chair shall monitor parliamentary procedure.  

Section 6. Resignation and Removal of Membership 

A. A member who resigns in good standing may reapply for membership. 

B. Any member may be removed by a majority vote of the Board whenever, in its judgment, the best 

interests of the organization would be served. 

Article VI: Board Composition and Elections 

Section 1. Composition 

A. The Board of Directors shall be composed of:  

a. Emergency Healthcare Services committee chairs, each serving as a voting board 

representative elected by their respective committee members. 

b. At-Large representatives, elected by the general membership to represent specific stakeholder 

categories critical to the mission of the organization.  

c. In addition to the regular members of the Board, representatives of other organizations or 

individuals that the Board may deem advisable to elect shall be Ex-Officio Board Members. 

However, they shall not have voting power, shall not be counted as regular Board members, 

and shall not be eligible for office.  

Section 2. Authority 

A. The Board shall have all the rights, powers, privileges, and limitations of liability of directors of a 

nonprofit corporation organized under the Texas Nonprofit Corporation Act. 
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B. The Board shall establish policies and directives governing strategic direction, financial 

oversight, organizational policies, and programs of NTRAC. 

C. The Board shall delegate the day-to-day business decisions/operations of the organization to the 

Chief Executive Officer (CEO) and NTRAC staff, subject to provisions of these Bylaws, 

authority, and responsibility to ensure that the policies and directives are appropriately followed.  

Section 3. Committee Chair Representation and Elections 

A. Each standing emergency healthcare services (EHS) committee shall elect a Chair from among its 

active members following the committee's standard operating procedure.  

B. Committee Chairs' Terms of Office: 

a. Be elected by majority vote of the committee membership. 

b. Serve as a voting member of the Board of Directors. 

c. The following  Committee Chairs will serve two (2) year terms and may serve no more than 

two (2) consecutive terms without a one-year hiatus.  

1. Trauma Coordinator Committee, elected in even years 

2. Cardiac and Stroke Committee, elected in odd years 

3. Pediatric and Perinatal/Neonatal Committee, elected even years 

4. Prehospital Committee, elected in odd years 

5. Injury Prevention & Public Education Committee, elected in even years 

6. Emergency Preparedness Committee, elected in odd years 

7. Air Medical Committee, elected in even years 

8. Medical Advisory Committee, elected in odd years 

d. If a committee chair is unable to fulfill their term, the chair-elect or an interim chair may 

serve until a special election is held.  

Section 4. At-Large Representatives and Election 

A. The general membership will elect, by majority vote, at-large representatives to serve as voting 

members of the Board. Each voting member shall cast one vote per open position. 

1. One (1) representative from a trauma-designated Lead Hospital.   

2. One (1) representative from a trauma-designated Level IV Hospital.  

3. One (1) representative from a ground ambulance Emergency Medical Service agency. 

4. One (1) physician affiliated with a trauma-designated Lead Hospital. 

5. One (1) physician affiliated with a trauma-designated Level IV Hospital 

6. One (1) community representative. 

Section 5. Directors At-Large Terms of Office 
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A. At-large representatives shall serve a two (2) year term and may serve no more than two (2) 

consecutive terms without a one-year hiatus. 

1. Director At-Large, representative of a Trauma Designated Level Lead Hospital, elected in 

odd years. 

2. Director At-Large, representative of a Trauma Designated Level IV Hospital, elected in 

even years. 

3. Director At-Large, representative of a ground ambulance Emergency Medical Service 

agency, elected in odd years.  

4. Director At-Large, physician affiliated with a Trauma Level Lead Hospital, elected in odd 

years 

5. Director At-Large, physician affiliated with a trauma-designated Level IV  hospital, 

elected in even years. 

6. Director At-Large, Community Representative, elected in odd years.  

B. The Chair Emeritus and Chief Executive Officer are non-voting members of the Board of 

Directors. 

Section 6. Board Eligibility 

A. To be eligible for a position on the Board, nominees must: 

a. Be affiliated with or formally represent the category they are nominated for.  

b. Be a voting member in good standing and endorsed by a voting entity. 

c. Actively participate in the regional emergency trauma system. 

d. Commit to active participation in Board meetings and activities.  

Section 7. Conflict of Interest Disclosure 

A. All nominees for Board positions shall complete a Conflicts of Interest Disclosure Form before 

election. The CEO and Board Chair will review the disclosures. Candidates with significant 

conflicts may be removed from the ballot or required to recuse from specific votes if elected.  

Section 8. Vacancies 

A. Vacancies on the Board may be filled by a majority vote from the Board at a Board meeting at 

which a quorum is present.  

B. A Board member elected to fill a vacancy shall be elected for the unexpired term of his or her 

predecessor in office. 

Section 9. Board of Directors – Requirements 

A. The Board of Directors will meet a minimum of 4 times per year.  

B. All Board members are required to participate in at least 75% of all board meetings. 
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C. A member of the Board of Directors who does not meet the attendance requirements may be 

removed from the Board at the discretion of the Executive Committee.  

D. A Board member who is absent from two consecutive meetings of the Board during a fiscal year 

will be considered to have resigned from the Board.  

E. In the event of resignation or removal from office of a Board member, that member shall be 

replaced according to the established process outlined in Article 7, Sections 3, 4.   

Section 10. Board Meetings 

A. The Board’s regular meeting will be conducted quarterly and may be held at such a time and 

place as shall be determined by the Board. 

B. Board meetings will be held both in person and virtually.  

C. Requests to place an item on the agenda for any Board meeting must be submitted to the Chair or 

CEO no later than fourteen (14) days prior to the scheduled meeting date. 

D. All Board meetings will be conducted following Robert’s Rules of Order.  

E. At meetings of the Board, business shall be transacted in such order as the Board may determine 

from time to time. In the event the Secretary is unavailable, the Board Chair shall appoint a 

person to act as Secretary at each meeting. The Secretary, or the person appointed to act as 

Secretary, shall prepare minutes of the meetings, which shall be delivered to the Chief Executive 

Officer to be placed in the minute books of NTRAC.  

Section 11. Special/Emergency Board Meetings 

A. The Board Chair or any four (4) voting members of the Board may call a special/emergency 

meeting of the Board with seven (7) days' notice for each member. Notice shall be served to each 

Board member via hand delivery, US mail, or email. The person or persons authorized to call 

special meetings of the Board may fix any place, so long as it is reasonable, as the place for 

holding any special meetings of the Board called by them. 

Section 12. Board Quorum 

A. A quorum for the transaction of business by the Board of Directors shall consist of not less than 

1/3 of the voting members.  

Section 13. Proxy 

A. Each board member shall have one vote only and shall not serve as an alternate for any other 

board member. 

B. A Board member who is unable to attend a meeting of the Board or a Board Committee may vote 

by written proxy, which is to be given to the Board Chair, CEO, or a designated staff member 

who attends the meeting in question. 
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C. A vote by proxy will not be counted toward the number of Board members needed to be present 

to constitute a quorum for the transaction of business.  

D. No proxy shall be valid after three months from the date of execution.  

 
Article VII. Board of Directors Officers 

Section 1. Officers 

A. The Board of Directors shall elect officers, which shall include a Chair, Chair Elect, Secretary, 

and Treasurer.  

Section 2. Officer Election and Term  

A. Officers of the Board of Directors are elected by a majority of the Board's voting membership, 

with terms to commence immediately following the first general membership meeting of the 

fiscal year.   

a. Chair – two-year term. 

b. Chair Elect – two-year term, elected in odd years. 

c. Secretary – two-year term, elected in even years.  

d. Treasurer – two-year term, elected in odd years.  

Section 3. Vacancies 

A. A vacancy occurring in any office due to death, resignation, removal, disqualification, or any 

other reason may be filled by the Board for the unexpired portion of the term of office left vacant.  

Section 4: Removal 

A. An officer or agent elected or appointed by the Board may be removed by a two-thirds vote of the 

Board of Directors for failure to fulfill responsibilities, unethical behavior, or conduct 

inconsistent with the mission and values of the organization.  

Section 5. Attendance Requirements 

A. Officers are required to attend at least 75% of all Board meetings. 

B. Officers are required to attend at least 75% of General Membership meetings.  

C. All officers are required to attend at least 75% of the Executive Committee meetings. 

Section 6. Bonding 

A. An anti-theft bond shall bond officers at the expense of NTRAC.  
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Article XIII. Duties of Officers 
Section 1. Chair 

The Board Chair serves as the principal officer of the North Texas Regional Advisory Council Board of 

Directors, providing leadership to the Board and ensuring effective governance. The Board Chair’s 

responsibilities include: 

A. Preside over all meetings of the Board of Directors, ensuring orderly conduct and adherence to 

bylaws. 

B. Guide the Board in setting and upholding the organization's mission, vision, values, and strategic 

direction. 

C. Sign contracts and legal agreements on behalf of the organization only with prior approval or 

recommendation from the Chief Executive Officer (CEO) and authorization by the Board of 

Directors. 

D. Provide counsel and support to the CEO, fostering a collaborative relationship while avoiding 

direct involvement in executive or operational decision-making.  

E. Encourage participation, maintain focus on agenda items, and ensure the Board fulfills its 

fiduciary, policymaking, and oversight responsibilities. 

F. Represent the organization in coordination with the Chief Executive Officer to ensure a single, 

unified message is communicated to stakeholders and the public.  

Section 2. Chair Elect 

A. The Chair Elect shall have all powers and duties of the Chair during the Chair’s absence, 

disability, or disqualification, or during any vacancy in the position of Chair, and such other 

powers or duties as may be assigned by the Chair, the Board, or the Bylaws. 

B. The Chair Elect shall serve as a member of the Executive Committee.  

Section 3. Secretary 

A. The Secretary shall serve as a member of the Executive Committee.  

B. The Secretary shall:  

a. Cause the minutes of all Board and Executive Committee meetings and proceedings to be 

recorded,  

b. certify the accuracy of such minutes,  

c. cause notice of all meetings to be given,  

d. attest the signatures of NTRAC officers and Board members as required,  

e. sign correspondence on behalf of the Board, and  

f. have all other powers assigned by the Board, the Chair, or these Bylaws. 

Section 4. Treasurer 
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A. The Treasurer shall serve as a member of the Executive Committee.  

B. Serve as the Finance Committee Chair and have access to:  

a. All records of all receipts, disbursements, assets, and liabilities of the organization, 

b. shall report to the Board on the condition of such records and financial condition of NTRAC 

from time to time and at least quarterly.  

c. Prior to the beginning of the fiscal year, the Treasurer shall cause a proposed operating and 

capital expenditure budget to be presented to the Board for approval. 

d. The Treasurer shall cause to be prepared and submit to the Board a financial statement 

showing NTRAC's net worth at the close of the fiscal year and cause a  outside firm  to audit 

the organization’s books and records at the end of each fiscal year.  

e. The Treasurer shall cause all employees of the organization responsible for the handling of 

funds to be adequately bonded and shall report on the bonds of such employees to the Board 

annually. 

Article IX. Committees 

Section 1. Committee Chairs 

A. The Board Chair may designate and appoint committees of the Board as deemed necessary. Each 

Board committee shall be chaired or co-chaired by a Board member appointed by the Chair or 

selected by the committee's members, per the applicable Standing Operating Procedures of the 

committee, subject to Board approval.  

Section 2. Standing Committees 

A. The Board of Directors shall maintain two categories of Standing Committees: 

1. Each committee shall operate in accordance with its Standard Operating Procedures and shall 

elect a Chair who shall be a voting member of the Board of Directors. 

a. Trauma Coordinator Committee: The committee ensures coordination and quality 

improvement in trauma care across North Texas by facilitating communication, 

developing policies, analyzing data, and implementing system improvement 

initiatives 

b. Pre-hospital Committee: Support and enhance the delivery of high-quality emergency 

medical services (EMS) across the region. The committee serves as a forum for 

collaboration among EMS agencies, first responders, and healthcare partners, 

facilitating the development of protocols, training initiatives, performance 

improvement strategies, and system coordination to enhance pre-hospital care. The 

committee aims to ensure a timely, appropriate, and efficient pre-hospital response 

that aligns with regional trauma and emergency healthcare goals. 
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c. Pediatric Committee: The Pediatric Committee is responsible for enhancing the 

regional emergency healthcare system's capacity to deliver timely, appropriate, and 

coordinated care for pediatric patients. The committee collaborates to support system 

development, establish evidence-based guidelines, monitor performance metrics, and 

promote education and training opportunities to improve pediatric outcomes across 

the continuum of care—from prehospital to definitive care. 

d. Perinatal Committee: The Perinatal Committee is dedicated to advancing the quality 

and accessibility of care for pregnant individuals, neonates, and postpartum patients 

throughout the region. The committee focuses on system coordination, performance 

improvement, data review, and regional education to ensure the delivery of safe, 

evidence-based perinatal services. It aims to foster collaboration among facilities and 

providers to support optimal maternal and neonatal health outcomes. 

e. Cardiac & Stroke Committee: The committee’s primary mission is to improve cardiac 

and stroke care outcomes in North Texas through data-driven analysis, system-wide 

collaboration, and evidence-based best practices. Operate under a unified approach, 

promoting transparency, accountability, and continual quality improvement. 

f. Injury Prevention and Public Education Committee: This committee is tasked with 

promoting, coordinating, and supporting injury prevention and education initiatives 

across the region to reduce preventable injuries and improve community health 

outcomes.  

g. Health Care Coalition Committee: Promotes regional healthcare system 

preparedness, response, recovery, and mitigation efforts through collaboration among 

healthcare organizations, public health entities, emergency management, and other 

key partners. The committee works to strengthen medical surge capacity, coordinate 

resource sharing, and enhance emergency operations planning. Its purpose is to 

ensure a resilient and integrated healthcare system capable of responding effectively 

to all hazards, including natural disasters, mass casualty events, and  

h. Air Medical Committee: Promote the safe, efficient, and coordinated use of air 

medical transport services within the regional trauma and emergency healthcare 

system. The committee fosters collaboration among air medical providers, ground 

EMS, healthcare facilities, and other stakeholders to enhance patient care, improve 

communication, standardize protocols, and support system integration. Its purpose is 

to ensure timely access to critical care transport, particularly for patients in rural or 
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hard-to-reach areas, and to contribute to overall regional preparedness and response 

capabilities. 

i. System Performance Improvement Committee: Improve patient outcomes by 

enhancing coordination and communication between pre-hospital and hospital care 

providers. Identify performance improvement opportunities through data analysis and 

evidence-based best practices. Promote compliance with national and state trauma 

system guidelines. Establish a continuous feedback loop for system-wide quality 

improvement. 

j. Medical Advisory Committee:  

The Medical Advisory Committee (“MAC”) shall serve as the medical oversight and 

advisory body of the North Texas Regional Advisory Council (NTRAC), consistent 

with the requirements and intent of the Texas Administrative Code governing trauma 

and emergency healthcare systems. The MAC shall advise the Board of Directors on 

matters related to medical direction, clinical standards, system performance, and 

quality improvement for trauma and emergency healthcare services within the region. 

The Committee shall review and recommend evidence-based clinical guidelines, 

protocols, and performance improvement measures; support regional coordination 

and consistency of patient care across the trauma system; and provide physician and 

clinical expertise to assist NTRAC in fulfilling its statutory and regulatory 

responsibilities. The MAC shall perform such additional duties as may be assigned 

by the Board of Directors in furtherance of NTRAC’s mission and compliance with 

applicable state rules. 

2. Executive, Finance, and Governance 

a. The Executive, Finance, and Governance Committees shall be responsible for 

oversight of organizational structure, fiscal stewardship, and strategic governance. 

Chairs of these committees shall be Board officers and Board members.  

b. Executive Committee: The Executive Committee shall be composed of the officers of 

NTRAC and the CEO. The Executive Committee shall be responsible for conducting 

Board affairs between meetings, addressing matters of urgency that may arise, and 

coordinating the annual performance review of the Chief Executive Officer. The 

Executive Committee shall meet at least quarterly at the discretion of the Chief 

Executive Officer and Chair.    

c. Finance Committee: The Finance Committee shall be composed of three or more 

Board members and two general members, one of whom shall be the Treasurer. The 
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Chief Executive Officer (CEO) shall also serve as a member of the committee. The 

Finance Committee shall oversee all financial operations of the organization and 

prepare and recommend an annual operating budget to the Board. 

d. Governance Committee: The Governance Committee shall be composed of three or 

more Board members, including the CEO. This committee shall recommend 

candidates to fill Board and Officer vacancies and present a slate of officer 

candidates and Board member positions to the Board before the regular Board 

meeting, at which the recommended candidates will be approved. The Governance 

Committee shall also be responsible for overseeing Board governance, which 

includes the orientation of new Board members, overseeing Board development 

tactics and programs, and making best efforts to review and update these Bylaws 

annually. 

Article X. Meetings 

Section 1. General Meetings 

A. General membership meetings are held four times per year (quarterly). Voting member 

organizations are notified of these meetings at least thirty (30) calendar days before the meeting. 

In the event of a Disaster or Emergency, meetings may be cancelled, rescheduled, or conducted 

virtually.  

a. All general membership meetings are held in person and virtually. 

b. All general membership meetings are held within TSA-C. 

c. The final agenda item of the last meeting of the Fiscal Year shall set the meeting times 

and locations for the coming fiscal year.  

d. All General Membership meetings shall be conducted according to Robert’s Rules of 

Order.  

e. A written agenda shall be made available to each member at least seven (7) days before 

the meeting.  

f. The agenda shall designate action items, and only action items will be voted upon at the 

meeting.  

g. Emergency action items may be considered during a meeting. Emergency action items 

are those that will immediately affect NTRAC's daily operations. 

h. Requests to place an item on the agenda for any General Membership meeting must be 

submitted to the Chair or CEO no later than (14) days prior to the scheduled meeting 

date.  

Section 2. Special Meetings (General Membership) 
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A. Special Meetings of the General Membership may be called by the Chair or at the request of any 

four (4) representatives of voting member organizations. Written notice is provided to Member 

Organizations and members of the Board of Directors at least seven (7) calendar days in advance. 

It shall state the date, time, location, and purpose of the meeting. At least one-third (1/3) of the 

Board of Directors must be present at special meetings.  

Section 3. General Membership Quorum 

A. For the purpose of conducting official business of the NTRAC, a quorum is defined as one-third 

(1/3) of the voting members present, and at least two (2) Executive Committee members.  

B. If the Chair and Vice Chair are absent during a General Membership meeting, it is up to the 

Executive Committee to appoint the CEO of NTRAC or a board member to conduct the meeting.  

Section 4. Proxy 

A. Attendees of General Membership meetings will not be permitted to vote by proxy. 

Article XI. Transactions & Code of Conduct 

Section 1. Transactions  

A. The Board of Directors may authorize any agent of the NTRAC to enter into a contract, or to 

execute and deliver any instrument in the name of, and on behalf of, the NTRAC. The Board of 

Directors will periodically review all open contracts at Board meetings.  

B. All funds of the NTRAC are deposited to the credit of the NTRAC in banks, trust companies, or 

other depositories selected by the Board of Directors.  

C. The Treasurer and CEO will have access to account statements.  

D. The Board of Directors may accept on behalf of NTRAC, or may make contributions to charitable 

organizations, gifts that are not prohibited by any laws, articles, or regulations in the State of 

Texas. 

E. NTRAC shall not make any loan to any member, officer, or staff of the NTRAC and shall not 

transact personal business with any Board member, officer, or staff.  

Section 2. Code of Conduct 

A. Officers and Members shall conduct themselves and represent NTRAC professionally and per the 

NTRAC by-laws, and shall NOT: 

a. Act with the intention of harming the NTRAC or its operations. 

b. Act in any manner that would make it impossible or unnecessarily difficult to carry on the 

intended or ordinary business of NTRAC. 

c. Receive an improper personal benefit for the operation of, or participation in, NTRAC.  

d. Use the assets of the NTRAC, directly or indirectly, for any purpose other than carrying 

on the business of the NTRAC. 
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e. Wrongfully transfer or dispose of NTRAC property. 

f. Use the name of the NTRAC or any trademark or trade name adopted by the NTRAC, 

except on behalf of the NTRAC in the ordinary course of business. 

g. Disclose any of the NTRAC business practices, trade secrets, or any other information 

(not generally known to the community) to any person not authorized to receive it.  

Article XII. Miscellaneous 
Section 1. Offices 

A. The principal office of NTRAC shall be located at 4312 Call Field Rd., Suite 100, Wichita Falls, 

TX 76308 

Section 2. Fiscal Year 

A. The fiscal year of the North Texas Regional Advisory Council shall run from September 1st to 

August 31st.  

Section 3. Annual Budget 

A. The Board shall adopt an annual budget that specifies major expenditures by type and amount, 

including the approval of individual committee budgets as submitted or amended. 

B. The annual budget shall be approved by the Finance Committee and ratified by the Board of 

Directors and the General Membership.  

Section 4. Books and Records 

A. NTRAC shall keep correct and complete books and records of account. 

Section 5. Checks, Drafts, or Orders for Payment 

A. All checks, drafts, or orders for the payment of money, notes, or other evidences of indebtedness 

issued in the name of NTRAC shall require two signatures from authorized Board Officers and/or 

the Chief Executive Officer (CEO).  

Section 6. Research & Data Governance 

A. The Board of Directors shall adopt and maintain a Research & Data Governance Policy 

governing the request, review, approval, use, disclosure, and oversight of clinical, operational, 

and performance data for research, quality improvement, system evaluation, and public health 

purposes.  

Article XIII. Amendments 

Section 1. Bylaws 

A. The Bylaws may be adopted, amended, or revised by an affirmative vote of two-thirds (2/3) of the 

members of the General Membership present at a meeting. 

B. The bylaws shall be reviewed annually with recommendations for amendments as needed.  
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C. Proposed amendments and revisions must be submitted to the Governance Committee for 

consideration and recommendations to the Board.  

D. Copies of proposed amendments shall be given to the Board in writing at least fourteen (14) days 

before the next regular scheduled meeting and to the General Membership seven (7) days before 

that meeting.  
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