CQI/SPI Committee

Date: October 1, 2024

Time: 1:00PM - 2:00PM

Location: 4377 Seymour HWY, Wichita Falls or via Teams

Leadership Committee Representative
Chair — Kenny Hoffman Enoc Espinoza
Ryan Matthews

Nicholas Long
Jacky Betts

Aleshia Gordon
Jennifer Whitehill
Christina Rodgers
Avis Harris-Caldwell
Wanda McClanahan
Laura Pressler

MW Striplin&

Agenda Items Responsible Individual

Welcome

e Call to Order, Welcome, Announcements. Chair Kenny Hoffman

Action Items
e EZ-10 Program SOP

Old Business

New Business
e Committee Updates
o Trauma
= Trauma Triage and Transport Guideline
= Trauma Transfer Guideline
= Surveillance of the transfer of Traumatically injured patients
o Stroke
= Stroke Triage and Transfer Guidelines
= Door to CT (time intervals)
o Cardiac
= Cardiac Triage and Transfer Guidelines
= EMS first medical contact to ECG
¢ RAC Self-Assessment

Adjourn




For Support Contact
Shane P. Comer, MBA, MPM
Chief Executive Officer
North Texas Regional Advisory Council
(940) 257-8092
Shane.comer@ntrac.org
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